
    
 

 

 
 

 
 

  
 

  

    
 

 
    

 
  

  

  
 

  
 

 

 

  

 

 
 

 
 

 

 
 

  

 

 

   
  

  

 
 

  

   

 

Specific Actions Person(s) 
Responsible 

Timeline Estimated Cost Funding 
Source 

Title III Year 4 Action Plan 
Action Plan for Farmersville Unified School District 

Problem:  Parents need to be encouraged to be part of the solution 

Cause: Many of our parents come from an educational system where parent involvement is/was not the expected 

Title III Standard/Area of Focus: D.2.a.LEA Outreach Strategies Actively Involve Parents/Guardians of English Learners 

Objective-Solution:  Sites and District will continue with parent involvement activities. 
Specific Actions 

Include descriptions 
Person(s) Responsible 

Lead and who will assist 
Timeline 

Start Date, End Date; 
what needs to happen over time 

Estimated Cost Funding 
Source 

1. Two Parent Involvement Activities Per Site Per Year: Each 
site will provide annually at least two parent involvement 
activities focusing on student achievement and well being i.e. 
family reading night, family history night, gang awareness, tips 
to homework success, understanding college requirement, etc. 

Site administrators, 
grade level leaders, 
department chairs 

Annual; parents will become 
involved in their children’s 
school lives 

$500 per event Title 1 

2. Parenting classes: Parenting classes Assistant 
Superintendent in 
conjunction with site 
administration 

Annual; parents will learn 
skills to help children 
succeed 

Coordinate 
with local 
social service 
agencies 

Title 1 

3. Pre-School Parent Involvement: Parent involvement with 
pre-school aged children to encourage healthy development and 
to provide early literacy skills; create job description and hire an 
Early Childhood Steps to School Success coordinator 

Assistant 
Superintendent 

2008-09+; 
220 days/year; parents learn 
the importance of their role 
in the healthy development 
and early literacy skills of 
their pre school children 

$60,000 
yearly 

First 
Five + 
Save the 
Children 
Grant 

4. Governance Councils: School Site Councils,  English 
Learner Acquisition Committees, District English Language 
Acquisition Committee, and other parent committees (i.e. 
PAPA-Parents Actively Participating in Academics at F.H.S) 
will continue providing  educational-academic, governance, and 
social well being  information to parents 

Assistant 
Superintendent; site 
administrators 

2008-2009+; minimal five 
SSC/etc meetings per year 

$20- $100 per 
event 
depending on 
number 

Title 1 

5. Parent Surveys:Parent surveys will provide feedback from 
parents to sites and FUSD School Board 

Project Office; site  
administrators 

Annual; parents need to 
understand that their voices are 
heard 

$1,000 Title 1 

6. Success Celebrations: Minimum of two site events annually  
celebrating student success. 

Site administrators Parents learn that celebrating 
school success is important 

District Policies Needed to Support These Actions: ____yes____   Policies Currently in Place: Yes _x__ No___ 
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